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The Billing Model Excel adds a quick and easy way
to forecast the impact of changes to a practice's
billing structure. Select the Price List you wish to
apply and either Current or Proposed Billing
Structure and you will be presented with the Billing
Model. Fully Tested, the Billing Model excels in its
ability to be simple, yet robust. More Features: You
can input your own estimated Client Number
Change Percentage, you can apply the Original
Pricing List for comparison, you can adjust the
client numbers manually or use your own client
database. You can test your own fee schedules for
billing changes using the model. The Billing Model
allows you to forecast changes in revenue, profit
and client numbers for all combinations of current
and proposed billing structures Features: Listed by
Business Type, the Interactive Pricing Model will
help you to calculate break-even points for your




different packages, and also the break-even points
for adding more services to your current package.
You can also see the impact of moving to a new
package pricing structure for your whole business.
Full details are available 1n the interactive model.
See the tabs below. Listed by Business Type, the
Interactive Pricing Model will help you to calculate
break-even points for your different packages, and
also the break-even points for adding more services
to your current package. You can also see the
impact of moving to a new package pricing
structure for your whole business. Full details are
available 1n the interactive model. See the tabs
below. Listed by Business Type, the Interactive
Pricing Model will help you to calculate break-even
points for your different packages, and also the
break-even points for adding more services to your
current package. You can also see the impact of
moving to a new package pricing structure for your
whole business. Full details are available in the
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interactive model. See the tabs below. Listed by
Business Type, the Interactive Pricing Model will
help you to calculate break-even points for your
different packages, and also the break-even points
for adding more services to your current package.
You can also see the impact of moving to a new
package pricing structure for your whole business.
Full details are available 1n the interactive model.
See the tabs below. Listed by Business Type, the
Interactive Pricing Model will help you to calculate
break-even points for your different packages, and
also the break-even points for adding more services
to your current package. You can

Billing Model Excel

The Billing Model has been created to test changes
in billing structures for a Medical Practice (Public
versus Private Billing), however it 1s equally suited
to any professional practice and can be used to test




the impact of fee changes. When billing structures
are altered they impact on client numbers and in
turn revenue and profit. The Billing Model allows
you to forecast what this impact will be. It does this
using a Client Number Change Percentage. This 1s
the percentage change in client numbers when your
billing structure 1s changed. For each business this
1s influenced by the level of competition,
differentiation of the business, client profiles, and
type of service provided. An estimate of this
percentage combined with basic data on average
billing fees and cost percentages allow revenue,
profit and client numbers to be forecast for the
range of billing fee combinations. The model
considers two billing structures, Current (1st) and
Proposed (2nd). From basic billing and cost data
breakeven points at revenue and profit will be
calculated for the proposed billing structure.
Breakeven points tell you the Client Number
Change Percentage at which your current and
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proposed billing structures provide the same
Revenue or Profit. If you change billing structures
and the Client Number Change Percentage 1s
greater than the Revenue Breakeven your Revenue
will decrease, 1f 1t 1s greater than the Profit
Breakeven your Profit will decrease. You can input
an Estimated Client Number Change Percentage to
forecast the Revenue, Profit and Client Numbers
for your business tor the full range of current and
proposed billing structure combinations. Full results
are displayed in easy to interpret Charts and Table
format. Details displayed include Revenue, Profit,
and Client Numbers. About Strategic Business
Insight We are a full service business consultancy
and solutions provider in the UK. We use a 360
degree approach, working with you as an individual
to build your strategic business and operating plan.
We will help you to: - Determine your vision,
mission, and business strategy - Develop business
and operating plans - Set and refine key
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performance indicators - Define budgets - Improve
efficiencies - Make decisions based on facts User
License Agreement * Please note: I am granting
you a nonexclusive, personal, non-transferable,
revocable license to use any and all materials of
Strategic Business Insight. By downloading any and
all materials (files) that I make available to you for
personal use, you agree to the terms and conditions
of this user license. Terms of Use: This site 1s

provided "as is 1d6a3396d6
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This excel file 1s the Billing Model so 1f you have
used our Practice Management Software (PM
System) and made changes to Billing then you can
access our Billing Model in Excel and use this to
test the impact of those changes. The Billing Model
1s for use by Practices to forecast Revenue, Profit
and Client Numbers when changing Billing
Structure. This tool is for use by Practices to test
the impact of changes to their Billing Structure
(Public versus Private billing) for a Medical
Practice. The Billing Model allows you to forecast
the Revenue and Profit for a range of Billing
Structure Fee combinations. It does this by
considering two billing structures, Current and
Proposed. When you change your billing structure
you will have different client numbers and in turn
revenue and profit. The Billing Model allows you to
forecast the impact of your changes on your
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Revenue and Profit. The model assumes that your
client base will change in the following way: Your
current fee structure allows you to bill: 25,000
50,000 75,000 100,000 125,000 150,000 175,000
200,000 225,000 250,000 275,000 300,000
325,000 350,000 375,000 400,000 425,000
450,000 475,000 500,000 525,000 550,000
575,000 600,000 625,000 650,000 675,000
700,000 725,000 750,000 775,000 800,000
825,000 850,000 875,000 900,000 925,000
950,000 975,000 1000,000 1025,000 1050,000

1075,000 |
1200,000
1325,000
1
1
1700,000

450,000
575,000

What's New in the?

1 100,000 |

1225,000
1350,000
1475,000
1600,000
1725,000

125,000 |

1250,000
1375,000
1500,000
1625,000
1750,000

150,000 |

1275,000
1400,000
1525,000
1650,000
1775,000

175,000

1300,000
1425,000
1550,000
1675,000




The National Health Service Commissioning Policy
(NHS CP 16) published a reference specification
for a Health and Social Care Commissioning
Model. This model 1s more than a framework of
which all commissioning decisions can be made 1n
one place. It 1s an articulated collection of
purposeful provisions and procedures which will
enable you to commission a programme of care and
services. This model has been specitically designed
to:

&n




System Requirements:

* A PC with Windows 7 or later, including
Windows 8.1 and Windows 10. * A broadband
Internet connection to download and 1nstall updates
to the game * 16 GB of free disk space (on
Windows) or 8 GB (on Mac and Linux) * An
NVIDIA GeForce GTX660 or ATI Radeon
HD4850 video card or a newer one * The latest
available driver from NVIDIA or AMD 1s
recommended. * A resolution of at least 720 x 360
1s recommended. * A monitor with a resolution of

at least 720
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